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Risk Category, Title 
and Description 

Risk Causes and Consequences Controls 
Who is 

responsible? 
Risk Matrix 

Define the risk event 
including a risk title and a 

short description 

What can go wrong? 

Describe the risk event cause(s) and consequence(s). 

What would cause it to go wrong? (causes) 

What are the impacts if it does go wrong? (consequences) 

Describe any existing policy, procedure, practice or device that acts 
to minimise the risk 

What is in place now that reduces the likelihood of this risk 
occurring or its impact if it did occur?  

Identify who is 
responsible for 

identifying risks and 
implementing controls 

Risk Consequence 
How big would the 

impact of this risk be 
if it occurred? 
(choose one) 

Risk 
Likelihood 
How likely is 
this risk to 

occur? 
(choose one) 

Risk Rating 
What is the current 
risk level based on 

the risk rating 
matrix? 

(choose one) 

Risk category 

Student safety 

Risk title 

Student safe culture 

Risk short description 

Student safety and 
wellbeing issue 
eventuates because the 
College does not have 
an organisational culture 
of student safety  

Causes   

¶ Lack of strategies to embed a culture of student 
safety 

¶ 
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Risk Category, Title 
and Description 

Risk Causes and Consequences Controls 
Who is 

responsible? 
Risk Matrix 

Define the risk event 
including a risk title and a 

short description 

What can go wrong? 

Describe the risk event cause(s) and consequence(s). 

What would cause it to go wrong? (causes) 

What are the impacts if it does go wrong? (consequences) 

Describe any existing policy, procedure, practice or device that acts 
to minimise the risk 

What is in place now that reduces the likelihood of this risk 
occurring or its impact if it did occur?  

Identify who is 
responsible for 

identifying risks and 
implementing controls 

Risk Consequence 
How big would the 

impact of this risk be 
if it occurred? 
(choose one) 

Risk 
Likelihood 
How likely is 
this risk to 

occur? 
(choose one) 

Risk Rating 
What is the current 
risk level based on 

the risk rating 
matrix? 

(choose one) 

¶ Reasonable efforts to gather, verify and record proof of 
personal identity and any professional or other 
qualifications  

¶ Reasonable efforts to gather, verify and record prospective 
staff members’ history of work involving children and 
young people (including appropriate references) 

¶ Use of a probation period to assess a new staff member’s 
performance and suitability to work with children and 
young people 

¶ Clear processes to ensure that a staff member’s ongoing 
suitability to engage in child-connected work is assessed 
throughout their employment or engagement at the 
College 

¶ Professional advice 
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Risk Category, Title 
and Description 

Risk Causes and Consequences Controls 
Who is 

responsible? 
Risk Matrix 

Define the risk event 
including a risk title and a 

short description 

What can go wrong? 

Describe the risk event cause(s) and consequence(s). 

What would cause it to go wrong? (causes) 

What are the impacts if it does go wrong? (consequences) 

Describe any existing policy, procedure, practice or device that acts 
to minimise the risk 

What is in place now that reduces the likelihood of this risk 
occurring or its impact if it did occur?  

Identify who is 
responsible for 

identifying risks and 
implementing controls 

Risk Consequence 
How big would the 

impact of this risk be 
if it occurred? 
(choose one) 

Risk 
Likelihood 
How likely is 
this risk to 

occur? 
(choose one) 

Risk Rating 
What is the current 
risk level based on 

the risk rating 
matrix? 

(choose one) 

¶ Risk of child abuse or reportable conduct 

¶ Physical, emotional or psychological injury 

¶ Stress for all involved 

¶ Complaints 

¶ Failure to protect 

¶ Regulatory action 

¶ Litigation 

¶ Reputation damage 

¶ Annual performance reviews, performance management ¶ 
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Risk Causes and Consequences Controls 
Who is 

responsible? 
Risk Matrix 

Define the risk event 
including a risk title and a 

short description 

What can go wrong? 

Describe the risk event cause(s) and consequence(s). 

What would cause it to go wrong? (causes) 

What are the impacts if it does go wrong? (consequences) 

Describe any existing policy, procedure, practice or device that acts 
to minimise the risk 

What is in place now that reduces the likelihood of this risk 
occurring or its impact if it did occur?  

Identify who is 
responsible for 

identifying risks and 
implementing controls
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Risk Causes and Consequences Controls 
Who is 

responsible? 
Risk Matrix 

Define the risk event 
including a risk title and a 

short description 

What can go wrong? 

Describe the risk event cause(s) and consequence(s). 
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Describe any existing policy, procedure, practice or device that acts 
to minimise the risk 

What is in place now that reduces the likelihood of this risk 
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Risk Category, Title 
and Description 

Risk Causes and Consequences Controls 
Who is 

responsible? 
Risk Matrix 

Define the risk event 
including a risk title and a 

short description 

What can go wrong? 

Describe the risk event cause(s) and consequence(s). 

What would cause it to go wrong? (causes) 

What are the impacts if it does go wrong? (consequences) 

Describe any existing policy, procedure, practice or device that acts 
to minimise the risk 

What is in place now that reduces the likelihood of this risk 
occurring or its impact if it did occur?  

Identify who is 
responsible for 

identifying risks and 
implementing controls 

Risk Consequence 
How big would the 

impact of this risk be 
if it occurred? 
(choose one) 

Risk 
Likelihood 
How likely is 
this risk to 

occur? 
(choose one) 

Risk Rating 
What is the current 
risk level based on 

the risk rating 
matrix? 

(choose one) 

Risk category 

Student safety 

Risk title 

Student empowerment 
and participation 

Risk short description 

Student safety and 
wellbeing issue 
eventuates because the 
College fails to develop 
strategies for student 
empowerment and 
participation 

Causes 

¶ Failure to develop strategies to deliver appropriate 
education about standards of behaviour for students 
attending the College, healthy and respectful 
relationships (including sexuality), resilience, child 
abuse awareness and prevention 

¶ Failure to promote the student safe standards in 
ways that are readily accessible, easy to understand, 
and user-friendly to students 

Consequences 

¶ Risk of child abuse or reportable conduct 

¶ Physical, emotional or psychological injury 

¶ Stress for all involved 

¶ Complaints 

¶ Failure to protect 

¶ Regulatory action 

¶ Litigation 

¶ Reputation damage 

¶ Strategies developed to embed student safety in the 
culture, leadership and governance of the College 

¶ Student safety policies – including the Student Safety and 
Protection Policy, Student Safety Staff Code of Conduct, 
and Responding to Student Safety Concerns Policy 
(publicly available) 

¶ Student safety framework generally 

¶ Protecting Children – Mandatory Reporting and other 
Obligations Module 

¶ Student Safety Recruitment and Selection Policy 

¶ Appointment of Student Safety Officers 

¶ Adopt a public commitment to student safety 

¶ Promote student safety across all levels of the College 

¶ 



15 

 

 

 

Risk Category, Title 
and Description 

Risk Causes and Consequences Controls 
Who is 

responsible? 
Risk Matrix 


